
ROOT CAUSE ANALYSIS
MACHINE Frequency Duration (min) When

Trolley 2 Stop tidak pada posisi di tilting 2 2 49.69 April
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PLANNING & IMPROVEMENT

Activity
Agustus

Keterangan
1 2 3 4

Create jadwal cleaning rutin 
area trolley tilting 2

Sudah ada 
(Jadwal Team 
Cleaning)

OBSERVASI & EVALUASI

Activity
Agustus

Keterangan
1 2 3 4

Identifikasi penyebab debu 
bisa masuk kedalam area rail 
trolley 2 On Progress



STANDARDIZATION

Procedure
Keterangan


